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Incumbent Worker/Layoff Aversion Training Policy

This updated local workforce policy reflects Federal and State policy and
administrative updates, most recently issued on 12/13/2010.

Implementation of an Incumbent Worker/Layoff Aversion Training Policy

It shall be the policy of the Northern Virginia Workforce Investment Board to benefit
regional businesses and industry by assisting in skill development of existing employees
and increasing productivity as part of a broader layoff aversion strategy. For purposes
of this policy, a lay-off is averted when 1) a worker’s job is saved with an existing
employer that is at risk of downsizing or closing; or 2) a worker at risk of dislocation
transitions to a different job with the same employer or a new job with a different
employer and experiences no or a minimal spell of unemployment.

Eligible employers must be:

e Private for profit or non-profit businesses

* Operating in Virginia for entire twelve month period prior to application date
e Current on all Virginia tax obligations

* Proposing training for employees in a Virginia facility

Non-eligible employers are:

e Business with history of failing to provide WIA participants with continued
employment
* Recently relocated business that has resulted in employee separations

Eligible workers must be:

e Existing workers at least 18 years old, a U.S. citizen or non-U.S. citizen
eligible to work in the United States

e Existing worker must be currently employed full-time with participating
employer

e Existing worker needs skills upgrading or retraining, completion of GED
or High School Degree, basic skills upgrade, to retain or be successful in
current employment.

Participating businesses must provide a minimum of a 50% matching contribution to the
Incumbent worker training project. These match funds may include in-kind services.

This policy shall be in effect as long as the State policy waiver with the U.S. Department
of Labor is in effect, but will not expire earlier than June 30, 2012.

For more information, contact the Northern Virginia Workforce Investment Board
o000 Executive Director, David Hunn, at (703) 752-1606 or email at
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